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GENERAL SERVICE CONFERENCE

FLORIDA STATE COMMITTEE -
NORTHERN AREA

W lZ_QQ_HQDA Institutional Committee Meeting
Grapevine Cormittee lMeeting

M Public Information Committee Mtg.

" - Group Sectys!/Treast!s. Workshop

" - Handicap Committee Meeting
:00-5:00 P.M.~- Area Cormittee Meeting

" - Gen'l.Serv.Reps. Sharing Session

AREA COMMITTEE MEETING: Opened by Chairman, Tom L., with moment of silence,
followed by Serenity Prayer. Roll Call - 24 present, Absent-Alt.Chairman,
Institutional Chairman, Grapevine Chairman, DCM#9, and DCM#16.

Minutes were accented as printed.

2.h 33

Delezate's Report:s Iou M. advised that each DCM would receive printed copy
of the Gen!'l. Serv. Conference Report of April, 1979, at the fourth quarter-
ly meeting. He touched on "high-lights"™ of Report. See detailed report on
same, given at the Main Assembly Meeting, Sunday a.m., 7/15/79.

wmg_rh See separate reports attached at backof minutes.

Future guaprterlv meetinggs: Tom L. advised that the present manner of holding
our quarterly meetings in the different areas of N.Fla, will continue for
time being.

hg . - Tom L. announced there is a vacancy in office
of A.lternate Chairnnn, due to Merrill THENEEEEE moving out of area. Major-
ity vote, by show of hands, will be taken at the Main Assembly Meeting on
Sunday, 7/15/79, to elect a new Alternate Chairman.

t
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Redistricting - Jackgonville: Steve Hartnett, DCMf2 reported no change at
this time. A meeting on July 28, 1979, with members from District 2 groups,
together with members from the other three Jaxe. districts, is to be held,

to generate interest in Distriect 2 groups becoming more actively involved in
N. Fla. service areae.

Redistricting-District #6; Peter Elks, DCM#6 requested that this district
be split - a new district formed for Gainesville and nearby areas; - with
District #6 to consist of Palatka, Keystone Hts., Melrose, Green Cove Spgs.,
Marineland, and St. Angustine. After discussion, it was approved and voted
that new district, #l14, be formed:

DCM#I4 is Joan ENENNN. NN
Terrace, @%gesx;llg, L., 32607. New area maps will be made, covering total
of sixteen (16) dAistricts in N. Fla. Area.
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iE MTG., '9; District #12 advised they had approved trans-
fer of the Sandpiper Group, Cocoa Boh., from District #15 to Distriect #12.

- Publie Info. Chmn., Dorothy McF., asked that the sum
of %30.00 be approved and made available for the P.I. Committee to purchase
Mini~-Kits®, to be sent to District Committeemen - the kits to contain list
of materials and guidelines; specific information on "special areas"; where

such matarlals are available, together with covering letter from P.I. Corm.

Fourth Quarter Meetings, scheduled for October 27th and 28th, to be held in
Jacksonville, with Districts 1,2,3,& 4 responsible for handling arrangements.

Meeting adjourned, basket passed, and closing with the Iord's Prayer.

SPEAKER MEETING, 8:00 PeM., Sat., 7/15/79: Eaprl M, Chairmsn, introduced

Edna W, from Cocoa Beach, whose story many of us could relate to. She
serves as an inspiration to all who may have severe physical infirmities.

In telling how she has learned to cope, a day at a time, with severe pain
and handicap, her message of courage. strength and hope came through clearly.

83 M 9: Al I. chaired this well attended

early bird meeting. The subject was
How _to Xnow about Service Work.- through the use of materials available.
Al had on hand, the following materials, with a description of each: 1, =
Pamphlets: a. General Service Revregsentative - this in information you need
on the general service structure~- the GSR may be the most important job in

AJA.; be The AsAs Group ~ information about and for the group; c. 60-30-10
(this has replaced pamphlet "A Penny a Day for Sobriety®") -~ is an easy,
simple explanation of how a group may divide its contributions - where the
money goes, and why it is needed to carry out the message of A.A., which is
*Carrying the message to the alcoholic¢ who still suffers®:
Mapual: Outlines the complete service structure of the A.A. Program.

- - Detailed explanation of how the A.A.
Program works world wide. - Suggested for DCMs - At your monthly district
meetings with your groups, read the 12 Concepts (brief form) listed at the
back of the Service Manual, in place of reading the 12 Traditions. The 12
Traditions, however, should contimie to be read at group meetings.

N 1 1 9: Tom L., Cham., opened the
meeting by asking that we all join in a moment of silent meditatioll, followed
by the Serenity Prayer. Rhoda MoA.. Recs Secty, took Roll €Call - ali members
present, with the exception of Alt. Delegate, Alt. Chmm., DCMs #7, 9, & 16.
whkBa» 8 s : ) [] B R DO YOO B 11O 1 GO Bl ¢ 1
a.mm- ance onlband. 1/12/79 - 31.082:34s Chalrmen Comultiec ROports

ached I B 8 'reasd Hano g mmde b
BiJJhﬂa. he sald thst one area whidh was discussed, covered tho pitfalls
for a Treasurer to avoid, in being responsible for the group!s money. Most
important for both secretary and treasurer - do keep accurate recordse.
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MAIN ASSEMBLY, ocont'd: Goneral Service Workshop, chaired by John VanD., was
an informative sharing session on commmnication and responsibility between
each group and all groups in a Distriet. The Service Manual and the GSR
pamphlet were used as sources of reference.

i i - govering Gainesville and adjacent areas.
See under Area Com. Mtg.,Sat., for name and address of new DCM#l4.

Wis Tiymy Gowm, IS, Jox..FL., 22217
Phone-80 » lle was elected at this Assembly meeting by ma jority

vote, following Tom L's advising that lMerrill Tourtelette, formef Alt,.Chmn,,
had moved from the N. Fla., Area, thus creating vacaney in this officee.

%pggig_ggggggglx_AJEQQQg to be held Oct. 27th & 28th, 1979, in Jacksonville
Duval, Nassau and Clay Ctys.) with Dists. 1,2, 3¢u4. as host group responsi-
ble for making all necessary arrangements.

DEIEGATE'S REPORT on April, 1979 Gen!l.Serv.Conf., New York, Ne.Ye, - Tou 1.,
our Delegate., advised their working sessions ran from 9:00 A.M. each day
until nine, ten, and eleven o'clock at night! 1Ile said he really learned
that it's going to be pretty hard for any one of us to screw up the A.A.
Program - A.A. is very safe ang sound, w1th our 12 Concepts, 12 Traditions,
and 12 Steps of Alcohollcs Anonymous. ill se th

en e. Three publications of interest

are now avallable from GSO - Qe The first publication of A.A., published
in 1939; b. Compilation of PASK-TT-BASKET" Questions from 1951 thru 1978;
¢c. The Advisory Actions of the General Service Conference, from 1951 thru
1978 (small point of interest - it was in 1958 that the phrase "honest
desire® was changed to "desire" in Tradition #3,2 Contact Phyllis M
at GSO, for prices and ordering.

LINST W : a. Pamphlet "It
Sure Beats Sittlng in a Cell" was approved. Film strip to be made on this
pamphlet at a future date. b»h. Dontt resent someone who sobers up thru
other means than by A.A.;{(that is-an institution, or a treatment facility).
c. There is a continuing need for better cormmunication between A.A., and
alecobolic rehabilitation facilities. IHelp for the sick alcoholic is also
available thru government funded programs, private institutions with no
fee for treatiment, and private institutions with fees ranging from nominal
to very expensive. It is not the business of A.A. to dictate how these
faecilities should run their prograns.

2+ GRAPTVIIE: a. Groups may order at bulk rate and sponsor subscriptions
to institutions, doctors, hospitals, etc.; b. Gift Certificates will be
available in September; c¢. Gray pages in Grapevine are to be contimed-
these are in re information from the field of alecholisn; d. There may be
a need to add another page in re Meeting Dates.

3. DIRECTORIES: a. Will continue reading as they are now - the Cross-
Addicted IListing was unanimously voted "NQ". (But we are reminded that

these neople are welcome at any meeting)e be Directory will be printed
seasonally, and will be color coded. '

4. JIJTERATURE COMMITTEL: ae. A study of all literature - Conference
Approved and Service Pamphlets - will be done, and a8 report made to the 1980
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Conference - an robably all service mphlets will be Conference Ap-
proved; D. Ihgfe erenceyto the pamphlg% BSpeaking at Non-A.A. Meet g,

it was stressed that ye uge first names, only; ¢. "Lisa's Story" has
replaced "Joe!s Story" (Joe went out and got drunk).

il bii As—AN JINSIDE [iIW"*: Has been approved. a. Purpose of film
is to help us carry the message to the suffering alcoholie, and to the
general public. With the exception of a "staged" 1l2-Step Call, remainder
of £ilm shows actual meetings and members. You don't "gee" the voice. At
present, it is difficult to understand the voice (however, the sound track
and the voice will be reworked for better clarity). Also, there will be
an explanation put in about the reason for the film, and the reason for the
anonymity of members. Film distribution will be controlled by GSO. Flm
may be obtained from GSO, upon request (cost-?) Film is also to be shown
in a couple of closed circuit TV areas for "feed-back". Cost to make

£ilm was $100,000.00. Final approval will be made at 1980 Conference.

6. COPYRIGHTS: a. Approval given for other programs to use our materials-
Big Book, etc., and the GSO manner of handling requests by non-A.A. groups
will continue in the same way as they have been doing. b. The feeling was
that we borrowed everything we have and use, and the materials should be
made available to others.

7. PUBLIC INPORMATION COMMITTEE: a. Will endeavor to find another phrase
for "current A.A. trends or practices" - i.e. one, for example., that has
become popular - the practice of holding hands at close of meeting. Ilet's
not make these trends be "required". We should remember that many of these
grow out of personal choice by individual groups, and are pot part of the
basic strueture of Alcoholics Anonymous; b. On "Trends-Positive & Negative®
- are we tending to point out differences rather than similarities? Be
careful in pointing out that we are different - encourage similarities;

ce Publiec Info. to place furiher empbasis on more radio and TV spots for
Spanish speaking people, and for the deaf, etc.; d. Sponsor your doctor,
clergyman, employer, those in the academic field, etc. - keeping them in-
formed through means of all available P.I. materials.

8. CONFERENCE VOTING: a. 75% of General Service Represenatives will be
required in any change making. b. There are 91 delegates in a total of 145

conference members - and the Conference will always be made up of af least
66-2/3% Jelogates,

D QQEIBIE%IIQBE% a. The maximum for individual giving has been raised

to %ﬁggggg from $300.00 formerly) ~ this is on an anmual basis. Increase
to $500.00 also applies to beguests in Wills.; b. Contributions are way

ahead, reports GSO - we are now approaching the "self-supporting® stage,
mainly through our group contributions - someday, perhaps, we can give our
literature free of charge; at any rate, we hope to be able to reduce the

prices of literature; o¢. Iou said that Chicago now sends contributions
in to GSO!

10. GROUP AUTONOMY & Al.A, UNITY: a. Each group may do anything it wishes,
as long as it does not interfere with A.A., as a whole; bh. Minority

opinion in a group is yery Jjmportant, and should be listened to with an open
mind.

1. COMMUNICATIONS WITH TUE AsAe FRLIOWSIIP: a. Today, there is a break-
down in all areas of life - not only in A.A.; b. 99% of problems are
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caused by lack of knowledge and lack of awareness. In A.A., we can solve
problems by keeping open all lines of commnication - from between two indi-
viduals, or one member and the group, or the group and the district, or the
district and the area, and finally between the area and the conference;

c. Rural areas have poorest communication, while metropolitan areas have
very good comminication.; d. Our service structure improves commnications -
Central, or Intergroup Offices are of help; The N. Fla. Area sends copies

of all meetings and mimtes of same, to each group in the assembly districts;
Newsletters are a good form of communication.

12. BRALIYS. CRUISES, FICe.: a. How do these fit into A.A. Traditions? -

If they operate "to carry the message® - them they are 0.K.; b. Registra-
tion fees are considered as coming under the heading "paying own way";

ces GSO has one (1) paid employee for every 439 groups - the portion of a
group contribution which goes towards salaries is certainly not an exorbitant
amount.

13. CONCEPIS: Several meetings were held on the Concepts in regard to
Rotation and Class Distinction in A.A. - the feeling was that rotation
should eliminate any so-called class distinction; b. On the subject of
Name Tags - by discussion (not action) it was suggested that titles not be
designated.

14. 1980 INIERNATIONAL CONVENTION: ae

98 ~ Convention information and registration cards
should be out sometime in September, 1979; Db. 30,000 members are expected
to attend - and they will be able to feed 6,000 at a sitting, at the Super-
dome, itself'y} c. We are advised to beware of booking agents who are al-
ready booking plane and hotel reservations, collecting money for same, and
then disappearing!

15. HNORIH FIORIDA CONTRIBUTIONS 1 S0, 1 2 56.7% of total groups
contributed in amount of $7,549.85. There are listed 2,596 members; 199
iroups, with 113 groups contributing, making per capitaZ contribution of
$2.91 each member.

L7

Iou M. concluded the well-presented High Lights report by advising that
each DCM will receive a complete copy, after he gets the one from GSO.

REMINDER #1: DCMs remember to hold monthly District meetings!

REMINDER #2: Do let your groups know that ALL INDIVIDUAL MIMBERS ARE
HETCOME at these area meetinss - egpecially all group secretarjes and

MEETING ADToLRNE 1[5 M. . .
Rtmpec'(:i‘u.‘:.l‘.?i.ytD sulr){mi%tﬂag M. Basket was paseed. Chosed with Lord s Prayer

Phyi?;s G« Dickenson
Corresponding Secretary 8/6/79



GENERAL SERVICE CONFERENCE

FLORIDA STATE COMMITTEE
NORTHERN AREA

Covered

RECEIRTS

Period ' ggg&o CONTRIBUTIODNS
srio T Genara Insti, = Total

1103021 1394.58 70500 146454

3¢22-7.12

630,41 16,00 64D, 41
TOTALS mm*vu 50700 $I9TT.00

EXPENSES # Includes $300 to General Service Conferesnce for Delegate's expenses at Conference.
** §1,000 to Delegate for year's expenses; $226,69 Holiday inn for Coffee; $148784 other oparational.
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GROUP CONTRIBUTIONS INCLUDING CONTRIBUTIONS FROM CERTAIN DISTRICT GSR'S AS A GROUP MARCH 22 - JULY 12.

DISTe General
I CHES U Py
Central (4) 20500
Life Line (2) 10,00
11 CABUUGSE 200
11 Friday NiDhtORTEGA$ 25
Westside 50,00
IV _RIVERSIDL § 15500
VI _OLDEST CITY (4) $§ 40,00
VIi tUSTIS 60,00
VIII BIG BOOK STUDY(H,H)$40,0
8righter Days Bfst 25,00
Ocean Holiday (3) 14,35
Jrmond-by-the-Sea 2,50
Port Orange (2) 15500
Way of Life (4 30,86

Wwinners Way (2 44,70
::;¥::ﬁ§§;EE g lgégg

10/77
12/30/1717
12/30/78

7/11/79

500500
506,03
531:82
545309

PRUDENT gESERVE

Instite

$ 5,00

$ 5.00

1979,

RECEIPTS
Misc,Col: RECEIPTS EXPENSE
3 $ 972,95 {i$

272,61  1737,15 §3* 507,55

229,41 869,82 %1 390,03 520,21
$ 305307 ¢ SATOTSS §IOTTLSE )

TREASURER'S REPORT bRESENTED TO GENERAL
ASSEMBLY QUARTERLY MEETING JULY 14-15,
HOLIDAY INN EAST, MELBOURNE,FLA.

EXPENSE

DIST
X1l EAU GALLIE $ 20,00
North Patrick 105,00
GATEWA 10,00

__g.elﬂg.iﬂr 20,00
XVI RADFORD 25,00

Lake City Serenity 10500

Live Oak Fri.Even, 10,00
DISTRICT I GSR'S 35,00

DISTRICT IV GSR'S 105,00
AL GENERAL 630e01

TOTAL INSTITUTIONAL__10.00

TOTAL GROUPS 640,41

25 Groups plus 2 Dist. GSR's
made a total of 44 contributions
during periods (THANKS §U EALH
AND EVERY ONE UF Yuul)

BALAKWCES

BALANCE

TOTAL TOTAL PERIOD
i‘ 1229 60

RESPECTFULLY SUBMITTED,

CUMULATIVE

BAL ANCE
[ ]

2102555

1582, 34
$ 1582.34

Contributicns
may be sent to
vour treasurer,

thecks may be
made out to the
treasursr ar

to NURTH FLORIDA
COMMITTEE AA.

Mail to:
Elise Re DI

.
Sanford, Fla 32771

Fen. . loummmt

reasuyrer

N

Recovery




GENERAL SERVICE CONFERENCE

FLLORIDA STATE COMMITTEE
NORTHERN AREA

Institutional Committee Minutes
Area Assembly Meeting
July 14 - 15, 1979

The meeting was opened with a moment of silent meditation,
Serenity Prayer and Preamble.

- Forty-three persons attended. The theme of the meeting was
"Bridging the Gap between the Institution and the local A.A, Group,"

Reports from the sixteen districts were received. The largest
growth was reported by Jack E., Chairman of Institutional District
Number 8. A few problems were reported by different areas and Perry,
the Committee's laison with Tallahassee, was asked to assist in one
district. It was noted that many different districts still do not
have Chairmen, and it was suggested that in the four areas of the
State that have Intergroups, i.e. Orlando, Jacksonville, Daytona,
and Melbourne, that the Intergroup Institutions Chairman be appointed
as I.D.S.R. The Chair reminded the group that request for up-dated
group lists have only been received from three districts, and
reminded the Committee that the literature requests would be turned
into North Florida General Service at the end of July.

In keeping with the theme of the meeting, Al and Jim, both
members of the Brevard County Correctional Group, gave a presentation
of their group and personal feelings on A.A. and "Bridging the Gap."
The group extended their sincere thanks not only to Al and Jim, but
also to Father Mark and Mr. Ronald L. Holmes for arranging for Al

and Jim to be with us,.

The basket was passed and the meeting was closed with the Lord's
Prayer.

An Institutional Committee Report was made at the main Assembly

meeting on Sunday morning, summarizing briefly the Institutional
Committee meeting on Saturday.

Bill R, Chairman
North Florida Institutional Committee
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Handicap Committee Report Assembly Meoting
July 14-15, 1979

The commlittee's service assignmeat is to carry the measage of recovery
to the handicapped alcoholic as well as to the A.A. member who thimks
ke or she cannot actively participate in this twelve-~step action be=
cause of a physical disability.

The latter need to enter the A.A, maimstream and learn to rely on the
whole membership for help-them they may carry the message more effect-
ively to other hamdicapped alcoholics. ‘he person who accepts the
fact that the real disability is alcokolism and by a course of sober
living will probably be able to commumicate better with othoer handi-
capped than those members who do not have a physical disability.

As the result of personal contact and P.I. articles, we have received
support from handicapped A.A. members who are willing to serve on this
committee ranging from paraplegic, muscular dystroply,emphysema , bliad
ard laryngectomy. A4lso, non handicapped A.A.'s in the mursing and
rekabllitation professions.

We are pleased to anmounce that the "Grapevime“ is actively interested
in our program and are willing to do a complete sectiom on the Hamdi-
capped Alcokolic., 'he first in the series of such, appears in the
August issue.

It is estimated that there are about 50,000 potemtial A.A. members im
the country and it is through the act of commumication and them educa-
tion that we may reach these sufferimg handicapped alcoholics.

The General Service Office has supplied us with information on tapes
and brallle material for the blind; listimge of deaf groups; "Lonerb!-

who are unable to attend meetings for medical reasoms and otker infore
mnation to assist ug in thig service work,

For those who "Dare to Care" please contact the Handicap Committee
Chairman,

Bob X
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Assembly Meeting
July 14-15, 1979

Dorothy McF., Chairwoman, opened the meeting by introducing "Del" E. to
share the experience he had with Public Information dissemination and growth
in a metropolitan area, working through the Intergroup 0ffice. He stressed
the "Anonymity Principal® in all publie information sharing. On TV or radio
he becomes "Bill", or some pseudo-name, and no easily identifiable camera
shots are allowed. He also suggested we use the "one to one"™ method with
our personal doctors, lawyvers, ministers, etc.

The single, most important piece of Publie¢ Information given at this meet-
ing was the announcement of a new kit, now available from General Service

0ffice in New York, on Public Information Guidelines.

The meeting was then thrown open to sharing by all those present of their
experiences with P.I. in their hometowns, cities, or rural commnities.

Rhoda McA. emphasized that "Public Speaking®™ is only one phase of P.I.

Other phases are in volunteering for the answering service at the Inter-
group office, writing "blurbs®" for newspapers, radio, etc., the leaving of
A.A. booklets and pamphlets in waiting rooms of persons serving the community,
etc. She concluded by saying "much talent and leg work is needed."

Alice G. shared her efforts in public information inserts in the local news-
rapers. She asked if articles from other sources can be reprinted in a local
paper? The answer wa 8 "yes" - if it does not say it cannot. Each paper does
print the origin of the original article, and where it was first published.

Porter B. reminded us of the "public service" time available on TV and radio,
due to FEC Communications Licensing policies. Howard S. told us that his
county paper lists, under "Calendar of local Events®", the meetings of A.A.,
Alanon, and Alateen in his area.

The chairwoman then said that this, and other P.I. meetings, were to show us
"How to Ask", so that we could take our responsibility in giving suggestions
on "How to Share® to the other members of A.A. in our area. She also said
she would ask permission at the Area Committee Meeting, for funds to get out
the new Public Information Kits, available now from New York, as a start on
how to share by mailing the kits to all N. Fla. Committeemen. She reminded
us again that Public Information is three-phased: l:Igtn:ming_guggg%;gﬁj
a-Informing Qur Own Memberghiv; J-Answering The Questions of Thogse “Qut

The meeting ﬁas then closed, with Dorothy promising her availability, and
asking for suggestions from the fellowship.

Approval was given by the Area Committee, and it was voted to fund the
P.I. project in the amount of $30.00
Secretary - "Katie"™ D. P.I. Chairman - Dorothy McF.
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Grapevine Committee Meeting Report Assembly Meeting
July 1l4a-15, 1979

There were eight members present at this meeting. Bob K. of St. Augustine
related his experience of writing an artiocle for the Grapevine (see July,
1979 issue of Grapevine for his story).

It was announced that the Gift Certificates for subscriptions to the Grave~
vine are now ready.

Calendars are ready for ordering. If a groun orders in bulk of 25 or more;
there is a savings of $.50 ($2.00 instead of $2.50 ea.) An Intergroup Office
can take care of these orders, or a group may order direct from GSO.

Grapevine Repregentatjves - Each group should send the name and address of
its GVR direct to New York to: A.A. Grapevine, Inc., Box 1980, Grand
Central Station, New York, New York, 10017. All important information and
literature will be mailed directly to the representative.

The Grapevine Committee has thought that a News ILetter about Grapevine
matters would be of value and of interest to all the North Fla., area members.
Perhaps, in the near future, such a plan might be put into effect.

There are two very good sources available on the history of the Grapevine,
in the form of Reprints: 1 - History of the Grapevine; 2 -~ Questions and
Answers about the Grapevine.

Groups are finding that articles appearing monthly in the Grapevine are
excellent subject material for groun discussion meetings.

The Grapevine Committee is very pleased with its Bulletin Board which makes
an attractive visual method of showing what the publication is all about.

pick PHIEE, chairman
North Florida Grapevine Committee





